
1

Henrique Bueno Rodrigues

Head of Agility at Petrobras

Agile Transformation at Petrobras: 
From IT to Corporate Expansion
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Ways of working 2025

• Work complexity (different 
generations, diverse partners, 
accelerated technological 
changes and new regulations)

• High level of abstraction 
(requirements? what do we 
want to build?)

• Physical distance
• Speed of change

• Individuals and interactions over 
processes and tools

• Working solutions over 
comprehensive documentation

• Customer collaboration over 
contract negotiation

• Responding to change over 
following a plan

Manifesto for Agile Software 
Development (2001)

What are 
companies

doing?
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2024 Business Agility Report
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Agile Teams

Culture, Practices and Outcomes*

Internal Digital Startups Program
(2019-2022)
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3 months
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* Inspired by Kanban Maturity Model (KMM)

Not exhaustive
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Agile@Scale

Agile at scale for digital products
(2022-)

+40 Agile
Release 
Trains

+400 digital 
teams and

+4000 people

Lean Agile
Center of

Excellence

Leadership
Sponsorship

Scaled Agile Framework (SAFe)

Consulting 
Partnership

Not exhaustive



6

Agile@Scale
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Agile Management Lab
(2025-)

Agile outside of IT

* Inspired by Kanban Maturity Model (KMM)

Not exhaustive

New Products Program
(2022-2023)

Agility for Tupi+Valor Program
(2024-)

Culture, Practices and Outcomes*

“Inspired by Internal Digital 
Startups Program” OKRs

Initiatives
prioritization

Training

Roles, 
cerimonies 

and artifacts
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