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Regional webinars on sustainability reporting

Latin America webinars 
co-hosted by 

"Introduction to sustainability reporting"
17 October 2024

Speakers: 
• Beatrix Wieczorek, Shell Senior Sustainability Reporting Adviser 

and Ipieca Reporting Working Group Chair

• Claudia Kruger, Petrobras Social Responsibility Planning and 

Evaluation Manager

"Materiality assessments"
29 October 2024



✓ 96% of the world's top 250 companies report on their sustainability 
performance.

✓ 100% of Ipieca and IOGP Europe member companies produce reports or 
online content about their sustainability performance.

✓ Arpel’s efforts focus on supporting and encouraging its members to 
advance in ESG and sustainability reporting.

✓ Ipieca’s annual reporting survey amongst member companies shows that 
participating companies publish sustainability performance information 
every year, and that 68% of them have done so for 10 or more years.
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– Sustainability reports communicate a company’s 
performance and impacts with regard to sustainability 
topics, including but not limited to climate, environmental, 
social and governance issues to a wide range of 
stakeholders.

What are sustainability reports?



Credible resource for core stakeholders: 

• Investors

• NGOs

• Local communities and indigenous 
peoples

• Employees

• Customers

• Governments & regulators

→ Increased transparency supports 
stakeholders’ decision-making processes
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Benefits of reporting

Improves climate, environmental and social performance
By measuring its activities and evaluating its progress, a company can 
identify where it is performing well and where it can improve.

Enhances stakeholder engagement based on credible documentation
Sustainability reports provide a credible way to communicate and engage 
with customers, suppliers, employees and wider society by providing 

information on sustainability strategy, priorities and performance.

Clarifies purpose
Reviewing current initiatives and long-term plans helps a company to 
reflect on how it is addressing strategic issues.

Improves financial performance
Evidence shows that good sustainability performance enhances 
financial performance, and access to capital.
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Typical sustainability matters identified in the oil and gas industry

What is included in a sustainability report?

Qualitative information: Explanations 
of company strategy and priorities, 
narrative stories and case studies, and 
descriptions of business processes or 
operations.

Quantitative metrics: 
Key data indicators, including corporate 
targets and measurements of progress.
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‘Decision-useful information for stakeholders’

What to report on: focus on material issues

‘Material’ issues are those issues that have the potential 
to significantly affect a company’s performance and 
financial value from the perspective of the company 
management and external stakeholders. 

‘Double materiality’* introduces a new dimension:

It looks at how a company impacts environment and 
society (‘impact materiality’) and how sustainability 
issues influence the company's performance and value. 

*see EU regulation "Corporate 
Sustainability Reporting Directive"
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– Relevance

• Reported information should reflect your company’s sustainability issues and meet the 
needs of your internal and external stakeholders.

– Transparency

• Information should be reported in a clear, timely and balanced way and support 
independent review. This might include disclosure of any processes, assumptions and 
limitations affecting report preparation.

– Consistency

• Credibility is enhanced if you adopt a systematic use of processes and definitions. It will 
also help you conduct a meaningful review of your company’s performance over time 
and compare performance both internally and against the wider industry.

– Completeness

• Choose information that is specific and consistent with the stated purpose, scope and 
boundaries of your report.

– Accuracy

• Information should be reliable, objective and verifiable. It should also give a realistic 
picture of the company’s position, performance and progress.

Five reporting principles

How to report?
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– Ipieca, API and IOGP have been working in partnership on enhancing 
industry’s sustainability reporting since 2005. The latest edition was 
launched in 2020 and endorsed by the 4 associations and their members 
all around the globe. 
• It provides comprehensive guidance for companies in the oil and gas sector to 

develop sustainability reports. 

• It covers 21 sustainability issues  and 43 indicator categories – each with two 
revised tiers of reporting elements, Core and Additional

• It includes six modules
• Reporting process

• Governance and business ethics

• Climate change and energy

• Environment

• Safety, health and security

• Social

‘Make the case and start the race’ 

Ipieca-API-IOGP Sustainability reporting guidance

Link to Ipieca-API-IOGP Sustainability reporting guidance here

https://www.ipieca.org/resources/sustainability-reporting-guidance
https://www.ipieca.org/resources/sustainability-reporting-guidance
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Guidance structure

Ipieca-API-IOGP Sustainability reporting guidance

Module 1 provides an overview on how to report.
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Sustainability reporting is a company-wide effort

Environment, 
health, and safety

Social performance
Human resources

Legal

Finance

Board and 
management

strategy

Design
Communications

Businesses

Sustainability 
Report

Reporting on 
sustainability matters 

… is not a task to leave with 
the reporting team!

It is essential that the 
relevance of sustainable 
operations is understood 
across the company, in 
headquarter offices and on 
sites so that the reporting 
team can provide their 
delivery.



17st October, 2024

Petrobras 

Sustainability 

Reporting Practice

—

Sustainability reporting regional webinar
Latin America 



Reporting Guidance

—



≈ Define your audience and objectives

≈ Choose appropriate reporting frameworks

≈ Assign roles and responsibilities 

≈ Determine report boundaries and scope 
≈ Plan communication strategies

Treat the report as a step in SUSTAINABILITY AND 

BUSINESS MANAGEMENT and don't leave assurance 

for later, think about it from the beginning



_Begins right after the previous year's report

_GRI is our main standard (audits based on GRI 
guidelines)

_Include SASB indicators and double materiality 
(investors) 

_HR, Environment, Health, Ombudsman (early 
involvement and work evaluation)

_Created ESG Datasheet annex with key 
quantitative data (focus on investors and bots)

_Our report includes subsidiary data 
(consolidated)

Start small (report one company)

TIP



≈ Identify and prioritize stakeholder groups

≈ Use various engagement channels (e.g., surveys, 

interviews, panels)

≈ Seek stakeholder views on material issues
≈ Gather feedback on previous reports

≈ Use stakeholder input to improve relevance and 

credibility

Impacts can manifest in different ways for different 

audiences!



_13 stakeholder groups

_reasons for engagement

_how we engage

_stakeholder concerns and demands





≈ Identify potential sustainability issues

≈ Assess significance to the company and stakeholders

≈ Prioritize issues using defined criteria

≈ Consider emerging trends and long-term impacts
≈ Review and confirm final list of material issues

Impact materiality

Financial materiality



≈ Real and potential 

impacts in society 

and nature

≈ Positive and 
negative

≈ How ESG topics 

affect the company

≈ Risk and 

opportunities

Double materiality





IROs

Real and potential 
impacts, positive 
and negative

Risks and 
opportunities

Governance

Policies

Guidelines

Decision making

Process monitoring

Strategy

Plans with indicators 
and targets

Programs and 
projects

Investments

Performance

Planned vs. actual

Executive
compensation

≈ Structure your report content

≈ Address key components 

≈ Present material process and material topics, including impacts, risks and opportunities

≈ Provide context on governance and management systems
≈ Include case studies and examples to illustrate performance







≈ Gather quantitative and qualitative 

data

≈ Ensure data quality and consistency

≈ Use appropriate reporting elements 
(core and additional)

≈ Present data in a clear and accessible 

format
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≈ Determine the level and scope of 

assurance needed

≈ Engage internal or external assurance 

providers
≈ Conduct assurance process (e.g., data 

verification, stakeholder interviews)

≈ Address any identified gaps or 

improvements

≈ Include assurance statement in the 
report



_Limited assurance

_Some indicators have additional 
specific auditing

_The internal audit team participates in 
our process with the aim of improving 
management and contributing to the 
preliminary verification of some indicators



≈ Implement improvement process

Reporting gap Management 
gap

Easier to 

resolve (the 

company does 

the process, 

the data 

exists, but the 

reporting 

wasn't clear)

More difficult to 

resolve because 

the company 

doesn't even 

have a process 

to address the 

IRO or the 

indicator

Intermediate 

situation: the 

company has the 

management 

process but lacks 

mechanisms for 

gathering reliable 

data

≈ Evaluate the process and content for the next cycle

≈ Study the competitor e partners

≈ Do a gap analysis: know how to differentiate between what 

is a reporting gap and what is a management gap
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Petrobras' 2022 Sustainability 
Report was chosen as one of the 
10 best of the year by the CEBDS 
initiative according to the 
Reporting Matters methodology. 
The 2023 cycle has not yet been 
analyzed.

Petrobras Sustainability Reporting Practice

—
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Remember

—

_Be clear about the objective when preparing the report

_Include the report in the company's management process 

_Bring stakeholders close 

_Define the type of materiality you will use and the reporting methodology

_Remember the narrative formula: IROs => governance => strategy => performance

_Use technologies to your advantage

_Keep in mind that auditors are not your enemies

_Know how to differentiate between what is a reporting gap and what is a management gap

Perfection doesn't exist! Start small and improve each year, after all... no matter what stage you're 
at: there's always room for improvement!
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Key take-aways

Sustainability reporting 
communicates a company's 
environmental, social, and 
governance (ESG) 
performance to a broad range 
of stakeholders.

Benefits of reporting include improved 
operational efficiency, better 
stakeholder engagement, and enhanced 
financial performance.

Increased transparency supports 
stakeholders’ decision-making processes

Identifying and prioritizing 
material issues is crucial to 
the success and effectiveness 
of a sustainability report.

Sustainability reporting is a 
company-wide effort that 
requires coordination and 
collaboration.

Transparency, accuracy and 
completeness are essential reporting 
principles for creating credible and 
decision-useful sustainability reports. 

Start small and improve 
over time. 



INTERNA

Regional webinars for Latin America: introduction to 
sustainability reporting

Thank you

Join us for the next webinar on 
materiality assessments

29 October, 10:30 UYT
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